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Summary 
“Which tech trend will have the greatest impact on higher ed in the next few years.” A live poll 
of Forum attendees identified Cloud Computing with the most votes. 
 
Strategic Planning Update 
David gave another brief overview of the Strategic Plan including purpose, goals and objectives. 
He also provided a recap of the activities of the US:IT Summit 2018, including a refresher on 
SMART objectives. Example objectives collected from the Summit were shared in each goal 
category: Services, Communication, Collaboration, Innovation, Professional Development and 
Data.  Over 100 objectives have been collected and submissions will continue to be accepted 
until Fri, Jun 29. A draft will be available for public comment some time near the end of July. 
Final objectives will have assignments/activities with reporting captured in SmartSheet. 
 
Thanks to all that have participated and contributed! 
 
Project Updates 
David reports regularly to the Board of Trustees (BOT) Finance, Facilities and Technology 
Committee on IT projects over $250,000 and provided a brief update on the following projects: 
 
● Classrooms for the Future 
○ David provided an update on the project budget, classroom upgrades completed 
and future targets. Surveys are going out and feedback is being collected. 
● Wireless Infrastructure 
○ David provided an update on the project budget, upgrades completed and future 
focus. Current resources will likely only get us to about 70% of where we need to 
be, but having this information to share with BOT will help us get that future 
funding. Surveys completed have provided positive feedback to date. 
● HR Upgrade 
○ Project COMPLETE! David provided an update on the project budget which 
included a $196,000 in additional funding needed for “Testing as a Service.” 
Go-Live was June 12 and was very successful. 
 
“Which project do you feel will have the biggest impact on student success?” A  live poll of 




Data Mart Initiative 
 
David provided some background on the initiative and reviewed the purpose for UMS, including 
expected key outcomes. He explained the differences between the current data warehouse and a 
new datamart. Past reliance on 3rd party vendors did not provide UMS the opportunity to 
develop internal knowledge on how the data warehouse was constructed, so the relationship with 
the vendor had to be maintained in order to incorporate updates or changes to the warehouse. 
Creating a series of reporting datamarts will help UMS understand how to better manage data as 
a strategic asset.  
 
An overview of the initiative was shared,  including achievements/milestones to date. A lot of 
activity is expected in the next 3-4 weeks with the hope to have something in place by the end of 
the fall semester for use/testing.  
 
“Is there any downside to using a Datamart instead of a Warehouse?” 
Limitation is that in a warehouse, everything is in one place. In a datamart, you may need 
to do some work to get information together from individual datamarts. Constructing 
datamarts will not be cost prohibitive.  
 
“What will be the biggest systemwide impact of the datamart initiative?” 


































































































































































































































































































































































Milestone Time Required Status Decision Notes
Provision Infrastructure
• VM/Cloud
• Networking
• OS/DBMS Installation
• Configuration
3 Weeks Pending
Procure Data Dictionary Tool 4 Weeks Pending
Datamart Initiative
• Remaining Work
• Install, Connect, Configure DI Tool
• Define primary data sources
• Establish logic for initial source data extraction
• Create DBMS objects for initial load and testing
• Establish data dictionary elements
• Convert business queries to SQL against logical datamart model
• Modify DBMS/DI design as necessary
• Project Plan
• https://app.smartsheet.com/b/home?lx=HTJ6wl5YB_lU8TMl_oOW5Q
